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7(/86�
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0DWFKHV�\RXU�GRQDWLRQV�WR�D�
PD[LPXP�RI��������SHU�SHUVRQ��
SHU�\HDU�

,Q�������RXU�7(/86�WHDP�
GRQDWHG������PLOOLRQ�WR�PRUH�WKDQ�
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The Ciena Cares Program

• He has held senior positions in the world of Customer Satisfaction and Quality, in design, manufacturing, 
services and customer facing domains. Mark has managed design organizations, led international integration 
programs and held senior roles in Marketing. 

• Over the past 10 years, he has been responsible for establishing and developing Ciena’s Corporate Social 
Responsibility program. Mark is a member of the TIA (QuEST Forum) sustainability working group and 
represents Ciena at the Responsible Business Alliance.

• Mark Stevens currently holds the position of Director of Corporate Social Responsibility for 
Ciena Corporation. Based in the UK, Mark has been with Ciena for 13 years and has 41 years 
of experience in the telecommunications and electronics industry.

• Ciena is a networking systems, services and software company. We are driven by a relentless pursuit of network 
innovation – enabling our customers to adapt in ever-changing environments to deliver richer, more connected 
experiences for their business and users.
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The Ciena Cares Program

You You

Ciena supports your 
passions when you give

your time 

Volunteer during working 
hours, log your time for 

Ciena rewards

Ciena supports your 
passions when you give

your charitable donations 
(For any eligible cause)
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�����ZDV�D�GLĴFXOW�\HDU�IURP�D�
YROXQWHHULQJ�SHUVSHFWLYH�IRU�PDQ\�

:KDW�ZHUH�VRPH�RI�WKH�FKDOOHQJHV�
\RX�IDFHG�DQG�KRZ�GLG�\RX�SLYRW"
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�����JLYLQJ�SURJUDPV�UH�LPDJLQHG
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6KLQLQJ�D�VSRWOLJKW�RQ�RXU�YROXQWHHUV�
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(QJDJLQJ�FRPPXQLFDWLRQV�
7KLV�ZHHNŖV�KDSS\�KHDGOLQHV��*RRG1HZV7XHV

$UH�\RX�UHDG\�IRU�D�URDULQJ�JRRG�WLPH"
�*RRG1HZV7XHV�LV�EDFN�

+HUHŖV�WKH�SXUUIHFW�ZD\�WR�GR�JRRG�DQG�IHHO�
JRRG�DOO�6HSWHPEHU�ORQJ��
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,PSDFWIXO�ZD\V�WR�JLYH�GXULQJ�WKH�KROLGD\V

6XSSRUW�\RXU�ORFDO�
IRRG�EDQN

$GRSW�D�IDPLO\��\RXWK�
RU�VHQLRU�YLUWXDOO\

'LG�\RX�NQRZ����SHUFHQW�RI�IRRG�EDQN�FOLHQWV�DUH�
FKLOGUHQ"�%HIRUH�WKH�&29,'����SDQGHPLF��IRRG�EDQNV�
DFURVV�&DQDGD�KDG�DQ�DYHUDJH�RI�RQH�PLOOLRQ�YLVLWV�HYHU\�
PRQWK��7KDW�QHHG�KDV�GUDVWLFDOO\�LQFUHDVHG�ZLWK�WKH�
SDQGHPLF��&RQVLGHU�GRQDWLQJ�WR�\RXU�ORFDO�IRRG�EDQN�
WRGD\�WKURXJK�D�GRQDWLRQ�RU�GURS�Rĳ�QRQ�SHULVKDEOH�
IRRG�LWHPV�DW�\RXU�ORFDO�IRRG�EDQN�RU�SDUWLFLSDWLQJ�
JURFHU\�VWRUH��$FW�QRZ�WR�KHOS�WKRVH�LQ�QHHG�

%ULJKWHQ�WKH�KROLGD\V�
IRU�NLGV�LQ�QHHG

)RU�PDQ\�WKH�KROLGD\V�DUH�ıOOHG�ZLWK�FKHHU�DQG�
FHOHEUDWLRQ��+RZHYHU��IRU�VRPH�WKH�KROLGD\V�FDQ�EH�
GLĴFXOW��ORQHO\�DQG�LVRODWLQJ��%H�VRPHRQHŖV�KRSH�DQG�MR\�
WKLV�KROLGD\�VHDVRQ�DQG�FRQVLGHU�DGRSWLQJ�D�IDPLO\��
\RXWK�RU�VHQLRU�WR�VKDUH�WKH�KROLGD\�VHDVRQ�ZLWK��$FW�
QRZ�WR�VSUHDG�D�OLWWOH�PDJLF�

(DFK�\HDU��2SÜUDWLRQ�3ÛUH�1RßO��7R\�0RXQWDLQ��WKH�
6DOYDWLRQ�$UP\�DQG�PDQ\�RWKHU�FKDULWLHV�FROOHFW�WR\V�IRU�
FKLOGUHQ�DFURVV�&DQDGD��PDNLQJ�WKH�MR\�RI�WKH�KROLGD\�
VHDVRQ�SRVVLEOH�IRU�IDPLOLHV�VWUXJJOLQJ�WR�PDNH�HQGV�
PHHW��+HOS�HDVH�D�IDPLO\ŖV�VWUHVV�E\�PDNLQJ�D�GRQDWLRQ�
RU�GURSSLQJ�Rĳ�D�QHZ��XQZUDSSHG�WR\��$FW�QRZ�WR�PDNH�
WKLV�KROLGD\�VHDVRQ�VSHFLDO�
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2020 Challenges and Pivot to Goodness

(Triple-Match Program)

(Virtual Volunteering)

(Creative Communications)(Acts of Kindness)

(Connecting Wellbeing)

(The Digital Divide)
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:KDW�UHVXOWV�GLG�\RX�VHH�IURP�PDNLQJ�
WKHVH�FKDQJHV�WR�\RXU�SURJUDPV"

4��
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�����LPSDFWV���RXU�PRVW�JLYLQJ�\HDU

��

�����PLOOLRQ�
KRXUV�YROXQWHHUHG

����PLOOLRQ�
DFWV�RI�JLYLQJ�

�������
KDQG�FUDIWHG�FDUH�

LWHPV�GRQDWHG

�����PLOOLRQ�
UDLVHG�IRU�7(/86�)ULHQGO\�)XWXUH�
)RXQGDWLRQ�WKDQNV�WR�RXU�WHDP��

UHWLUHHV�DQG�JHQHURXV�FXVWRPHUV�

�������
KDQG�VHZQ�IDFH�PDVNV�

GRQDWHG�WR�NHHS�
&DQDGLDQV�VDIH
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Success in Numbers

136%
Up

Employee

Donations

497%
Up

Corporate

Matching

95%
Up

Volunteer

Hours

367%
Up

Volunteer

Rewards
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:KDW�ZHUH�\RXU�WRS�WDNHDZD\V�
IURP�\RXU�H[SHULHQFH"

4��
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�� &RPPXQLFDWH��FRPPXQLFDWH��FRPPXQLFDWH�

�� 3HRSOH�OLNH�WR�UDOO\�EHKLQG�VRPHWKLQJ�ELJ��

�� 9LUWXDO�YROXQWHHULQJ�HQDEOHG�XV�WR�HQJDJH�PRUH�
YROXQWHHUV�

��

+RZ�7(/86�WXUQHG�D�\HDU�RI�
FKDQJH�LQWR�D�\HDU�RI�LPSDFW�
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Key Takeaways

• Executive engagement turbocharges campaign potential

• Keep a focus on both short and long-term enablement

• Be creative in communications 

• Working together, you can amplify the impact



19Copyright © Ciena Corporation 2021. All rights reserved. Confidential & Proprietary.

:KDWŖV�QH[W�IRU�\RXU�
YROXQWHHULQJ�SURJUDP"

4��



20Copyright © Ciena Corporation 2021. All rights reserved. Confidential & Proprietary.

:KDWŖV�QH[W�IRU�����"

Ɣ $FWV�RI�*LYLQJ��LW�DOO�FRXQWV�ZKHQ�ZH�JLYH�WRJHWKHU�
ZKHWKHU�LWŖV�GROODUV��WLPH�RU�VNLOOV

Ɣ )XQGUDLVLQJ�IRU�WKH�7(/86�)ULHQGO\�)XWXUH�
)RXQGDWLRQ

Ɣ ,QVSLULQJ�RXU�7(/86�IDPLO\�WR�JLYH�EDFN�LQ������
WKURXJK�D�K\EULG�PRGHO�RI�YLUWXDO�DQG�VDIH�
YROXQWHHU�RSSRUWXQLWLHV

Ɣ &RQWLQXH�WR�VKRZFDVH�RXU�DPD]LQJ�YROXQWHHUV�
WKURXJK�9ROXQWHHU�6SRWOLJKWV�WR�LQVSLUH�PRUH�JLYLQJ
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Drive Toward a Culture of Service

• 20,000 hours objective for FY2021

• Annual volunteering cap removed

• 3x Triple-Match for Digital Inclusion causes.

• Unlimited VTO 

• Inspiring storytelling from volunteers and causes

• Leveraging ERGs to provide laser focus in 
energized employee groups

• Ciena Cares going mobile

• Integrated dashboards and Executive comms 




